Program Plan (April 2020 — September 2023)

Program: Automotive Technology

Program Coordinator: Tim Hogan

1. Student Engagement and Success

Goal One: Continue with the Auto Club

Action 1:
Current Status (include relevant data): Active with meetings weekly and events per semester

Outcome (measure of success): keep and built interest and community within the department
and school

Action Start Date:
Targeted Completion Date:
Required Funding: Funding comes from Student Senate

Individual responsible: Ben Wagstaff

Action 2:
Current Status (include relevant data):

Outcome (measure of

Required Funding:

Individual responsible:



Goal Two: Shop Project Car

Action 1:

Current Status (include relevant data): In process, last semester | took in a 67 Camaro to get
running after having sat for 15 years. Students worked on this in the 106 class but the car need



2. Enrollment and Sustainability

Goal One: Finish decorating the lobby area

Action 1:
Current Status (include relevant data): in planning
Outcome (measure of success): Turn the strange entryway into a showcase of what we do
Action Start Date: In process, fall 2019
Targeted Completion Date: April 2nd
Required Funding: 2,000 dollars

Individual responsible: Scott, Tina, Barry, Tim

Action 2:
Current Status (include relevant data):
Outcome (measure of success):
Action Start Date:
Targeted Completion Date:
Required Funding:

Individual responsible:



Goal Two: Annual Career Discovery Day

Action 1:
Current Status (include relevant data): First day is in the works for April 2nd
Outcome (measure of success): Number of schools attending and increase in enroliment
Action Start Date: on going
Targeted Completion Date:
Required Funding: ??

Individual responsible: Karl, Laura, etc

Action 2:
Current Status (include relevant data):
Outcome (measure of success):
Action Start Date:
Targeted Completion Date:
Required Funding:

Individual responsible:



3. Diversity and Inclusion

Goal One: Beqin tracking current trend

Action 1:
Current Status (include relevant data): unknown
Outcome (measure of success): have a known number
Action Start Date: Spring 2020
Targeted Completion Date: on going
Required Funding: none

Individual responsible: Tim Hogan

Action 2:
Current Status (include relevant data):
Outcome (measure of success):
Action Start Date:
Targeted Completion Date:
Required Funding:

Individual responsible:



Goal Two:
Action 1:
Current Status (include relevant data):
Outcome (measure of success):
Action Start Date:
Targeted Completion Date:
Required Funding:

Individual responsible:

Action 2:
Current Status (include relevant data):
Outcome (measure of success):
Action Start Date:
Targeted Completion Date:
Required Funding:

Individual responsible:



4. Efficiency and Effectiveness

Goal One: Communication, CCs on pertinent emails, budget info etc

Action 1: Emails and information should be forwarded or cc’d either up the chain or down to reduce
duplicate efforts.

Current Status (include relevant data): Some information does not make to all parts
Outcome (measure of success):

Action Start Date: Spring 2020

Targeted Completion Date: on going

Required Funding: none

Individual responsible: everyone

Action 2:
Current Status (include relevant data):
Outcome (measure of success):
Action Start Date:
Targeted Completion Date:
Required Funding:

Individual responsible:



Goal Two: Assessing Effectiveness

Action 1: Implementa single,competencybasedquizfor eachcoursewithin eachprogramat the end of
the semester.

Current Status (include relevant data): In process

Outcome (measure of success): Collecting data for assessment at the end of the semester.
Action Start Date: May 2020

Targeted Completion Date: May 2020

Required Funding: None

Individual responsible: All Transportation Technology Faculty

Action 2: Administera competencybasedquizat the beginningof the semesterto more accurately
measureout students’progressandour effectiveness.

Current Status (include relevant data): In process

Outcome (measure of success): Being able to see how much our students learned between
when they started and finished each course.

Action Start Date: September 2020
Targeted Completion Date: December 2020
Required Funding: None

Individual responsible: All Transportation Technology Faculty



